
Managing Aggression and Violence in 
the HACC Work Environment 

Understanding the Safety Challenges: 

www.hollandthomas.com.au 

e:   info@hollandthomas.com.au 

t:   1800 18 83 45 

Travis Holland    
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   Aged Care 

   Disability 

   Home & Community Care 

www.hollandthomas.com.au 

Home and Community Care Incidents 
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Understanding the Effect of Aggression and Violence 

www.hollandthomas.com.au 
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Risk:  Occupational Violence 

100 Employees 

1 Serious Incident 

    $100,000 + ~ ~ 

CLAIMS COST 

Proactively manage challenges 

Reduce no. & severity of incidents 

Decrease costs 

Increase productivity 

Improve employee retention 

Enhance wellbeing 

Outcomes 
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E 

Medical Emergency Plan 

C 

Emergency Response Plan 

Communication Plan 

   Contingency Plans 

www.hollandthomas.com.au 

Empowerment 

www.hollandthomas.com.au 
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Setting Boundaries 

Redirection 

Withdrawing 

www.hollandthomas.com.au 

• Rate of 
Occupational 
Violence 

• Incident 

Reporting 

           IMPACT OF EFFECTIVE TRAINING 

• Wellbeing 

• Costs 
www.hollandthomas.com.au 
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Incident 
Management 

Incident 
Management 

Security Risk 
Personal 

Safety 

Staff Safety 
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e:   info@hollandthomas.com.au 

t:   1800 18 83 45 
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