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Understanding the Safety Challenges:

Managing Aggression and Violence in
the HACC Work Environment

Travis Holland
Managing Director
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STAFF SAFETY SURVEY 2013
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Understanding the Effect of Aggression and Violence
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NATURE OF INCIDENTS
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) CLAIMS COST {
100 Employees
1 Serious Incident

% $100,000 +

ik

- [Outcomes}

Proactively manage challenges j

Reduce no. & severity of incidents

)
Decrease costs (‘
_Increase productivity
Improve employee retention

Enhance wellbeing
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Contingency Plans

Emergency Response Plan

-

Medical Emergency Plan

Communication Plan

PRIOR PREPARATION

[ Empowerment ] 2
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DE-ESCALATION VERBAL EVASION & CALM EXIT SELF DEFENCE

POST INCIDENT PROCEDURES,
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* Wellbeing

* Incident
Reporting

IMPACT OF EFFECTIVE TRAINING

* Rate of
Occupational
Violence

* Costs
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D Coming soon to the apple

App Store
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Staff Safety
Personal
Safety

t: 1800188345
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